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Reported operating profit  
Up 21%

Financial highlights: Operational highlights:

Group revenue

Underlying Diluted EPS 

Total Dividend 

Performance on track
• 395 OnSites Nationwide (FY 2016: 357)

• Strong operational performance – both Divisions

• Strong pipelines – both Divisions

Net Debt reduced to

Burst the Billion strategy completed
• Profit target of £30m exceeded by 30%

• New ambitious 5 yr growth plan with 
management transition completed

£958m

112.6p

26.7p

£16.5m

Up 9% 

(FY 2016: £882m) 

Recruitment up 14% 

PeoplePlus down 19%

(FY 2016: 114.0p)

Reported Diluted EPS 

up 21%

Total dividend 

increased by 3%

(FY 2016: 25.8p) 

Reduced by £20.2m

(FY 2016: £36.7m) 

with £8.5m spend on 

acquisitions

0.4 x underlying 2017 

EBITDA

Group
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Team and Structure

*Australia

Wales
Employability 

and Skills
Scotland Communities Justice

*Saudi Arabia

Simon Rouse

OnSite Driving Agriculture Express Ireland

Mark Underwood Tina McKenzie

Recruitment PeoplePlus

CEO

Chris Pullen

CFO

Mike Watts

Staffline Group 

PLC

* Operate independently under license

Group
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Recruitment



Scale and strengths

• Proven workforce outsourcing 
and management model

• Scale

• Compliance & ethical standards

• Volume resourcing

Revenue growth Customers’ premises Current workforce peak Cash margin per hour up

Staffing market share Central overhead / sales Capex / sales Food

13.8% 395 52,400 1.5%

9% 1.1% 0.30% 70%

9.5% organic fully flexible workers vs FY 2016

of revenues

357 FY 2016

Recruitment
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New digital platform to drive 
candidate resourcing

• Addressing the tight 
labour market

Full employment and 
Brexit

With 42 year record low 
unemployment and some 
uncertainty over the final 
Brexit outcome, we have 
taken action to further 
secure candidate supply  

• New digital 
resourcing platform

Developed in 2017, 
implemented now

• New search optimised 
consumer website, live 
today

• Automated response 
handling and candidate 
tracking

• Improved matching 
engine 

• Regional candidate 
pools

• Optimising shift fill

• Aim is to “own” the 
supply of candidates

• Continued benefits 
from network size 
and scale

Recruitment
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Driving employee engagement and 
customer focussed service delivery

• Improving worker engagement 

Better engaged workers stay with us
for longer and are more productive

• Implementation of technology in 2018 
allowing direct communication with our 
52,000 workers

• Real time closed feedback loop via 
smartphones

• Timely resolution of issues and improved 
engagement

• Customer First

Taking real time customer feedback to 
continuously improve the service

• Technology enabled 

• True differentiation by the responsiveness 
and accuracy of service we offer  

Recruitment
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2018 Priorities

New Digital Platform 

• Real differentiation in a 
tight labour market with 
Brexit concerns

Continued organic growth 

• Focus on our core 
segment of blue collar 
industrial temporary 
workers

• Defensive characteristics

Disciplined bid team

• Focussed on margins, 
payment terms, and 
quality of work

Acquisitions

• Bolt-on acquisitions
with synergies to
boost a particular
sector or geography 

Quality of earnings

• Diverse contract base 
with multiple run off dates

• Strong cash conversion

• Low operational gearing 
and CAPEX

Recruitment
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PeoplePlus



We help people

• We help people
transform their lives

• We help people get
jobs and keep jobs

• We help people
develop their careers

Justice Services

Adult Social Care 
Services

Health and Wellbeing 
services

Work Programme

Non Work Programme 
Employability

Adult Education

Apprenticeships

PeoplePlus
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2017 Headlines

Financial highlights: Operational highlights:

EBIT

Revenue 

Costs reduced by 

New Business
• £55m of new contract wins vs £13m in 2016 

(excluding Apprenticeship Levy)

• Work Programme revenue declines at £20m p.a.

• Bid win rate doubled from 1:6 in 2016 to 1:3 in 2017

Robust operational delivery
• 9 Work Programme areas in the top 10 of 39

• Maximum OLASS revenue draw down achieved

• AEB revenue growth of 22%

• Ofsted Grade 2 awarded

£18.9m

£114.5m

£24.8m

Down 19% as Work 

Programme runs off

(FY 2016: £142m)

Apprenticeship Levy
• Good traction created, with a number of contracts 

signed and a strong pipeline developed

“AEB” – Adult Education Budget

“OLASS” – Offenders’ Learning and Skills Service

Reduced 10.8% (FY 

2016: £21.2m) but 

margins improved

Reduced 21%

Strong cost control 

programme and low 

operational gearing 

PeoplePlus
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Good progress in re-positioning 
away from the current Work Programme

Work Programme

• 9 contract package areas across 
England and Wales as Prime 
Provider

Employability

• Local government employability 
contracts

• Business start-up services 
including New Enterprise 
Allowance

Justice Services

• OLASS – Prison Offenders’ 
Learning and Skills Service

• Community Rehabilitation 
Company

Skills Services

• Adult Education – Prime Provider 
to Skills Funding Agency, Welsh 
Government and Skills Scotland

• Apprenticeships – Levy and non-
Levy provision

Communities

• Adult Social Care Services –
Carers Hubs and Independent 
Living Services

• Innovative Youth Employment 
Services 

Northern Ireland

• Skills and Employability led 
business with multiple contracts, 
including apprenticeship delivery

Revenue

2017 49%
Revenue

2017 9%
Revenue

2017 20%

Revenue

2017 13%
Revenue

2017 5%
Revenue

2017 4%

PeoplePlus
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Towards a broad based business,         
less focussed on Central Government

0%

20%

40%

60%

80%

100%

2018 2019 2020 2021 2022

Private Sector Public Sector Central Government (incl. WP)

Private Sector Skills and 
Wellbeing Services

• Apprenticeship provision

• Corporate Learning and 
Development

• Employee Health and Wellbeing 
Services

Public Sector Skills, 
Employability and Wellbeing 
Services

• Local Government Employability and 
Skills contracts

• Adult Social Care Services

• Health and Wellbeing Services

• Scotland Employability and Skills

• Wales Employability and Skills

• PeoplePlus Northern Ireland

Central Government Services

• Justice Services

• Centrally funded Skills and Advice 
services

• DWP funded Employability programmes

PeoplePlus
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Underpinned by commercial disciplines 
and focus on quality of earnings

Maintain Low 
Operational Gearing 
and CAPEX

• A flexible cost base and 
flexible workforce

• CAPEX at c.1-2% of sales

Disciplined Bid 
Engine

• Maintain at least 1:3 win 
rate

• Average contract length
3 years

• Net wins at 2x contract
run off

Consistent
Double Digit 
Operating Margin

• 15% Target operating 
margin (2017: 16.5%, 2016: 15.0%)

Broadened
Revenue Base

• Target of 30% of revenues 
from private sector by 2022

PeoplePlus
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2018 Priorities

Optimisation of the Work 
Programme Business

• Continued focus on 
performance management 
track record – all 9 in the top 
10 of performing areas

• Further operational 
efficiencies through estate 
consolidation and headcount 
management

• Revenues anticipated to be 
circa 30% of overall revenues 
in 2018

Deliver growth in 
Offenders’ Learning
and Skills Service

• Contract awards expected in 
2018

• Ambition to build upon 
excellent reputation and 
increase footprint

Develop and grow private 
Skills market business

• Investments in sales and 
marketing capability 
undertaken in 2017

• Contracts signed and delivery 
started, with a strong pipeline 
developed

Grow presence in Wales, 
Scotland and local 
government

• Welsh government skills 
agenda likely to lead to 
contracts awarded in 2018

• Scotland “Fair Start” 
commences April 2018

Develop new market 
propositions

• Health and Wellbeing across 
local government, with 
subsequent market entry as 
part of a Private Sector 
Employee proposition

• Develop corporate learning 
and development proposition 
to build off Apprenticeship 
Levy relationships

PeoplePlus
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Group 
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Revenue up, with a mix shift
Stable underlying profit

• Group Revenue up 8.5% of which 4.9% is organic

• Recruitment revenue growth of £102.5m (13.8%).  Recruitment organic growth is £70.2m (9.5%).  Strong organic growth continues

• Recruitment conversion of Gross Profit to Operating Profit constant at 31% vs FY 2016 

• PeoplePlus revenue decline reflects the Work Programme run off, but strong cost controls improve margin

• Group underlying operating profit margin impacted by mix shift from PeoplePlus to Recruitment

Recruitment 

FY 2017

People Plus

FY 2017

Total Group 

FY 2017

Recruitment

FY 2016

People Plus

FY 2016

Total Group 

FY 2016

£m’s £m’s £m’s £m’s £m’s £m’s

Sales revenue 843.3 114.5 957.8 740.8 141.6 882.4

Gross profit 66.1 47.7 113.8 61.3 63.6 124.9

Underlying operating 

profit
20.2 18.9 39.1 18.8 21.2 40.0

Gross profit margin 7.8% 41.7% 11.9% 8.3% 44.9% 14.2%

Operating profit margin 2.4% 16.5% 4.1% 2.5% 15.0% 4.5%

Group
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Reported operating profit up 21%
No trading exceptionals

• Reported Profit after tax up 22%

• Total dividend of 26.7p up 3%

• Dividend cover 4.2 times, reduced 
by 0.2x in line with progressive 
dividend policy

• No trading exceptional items

Exceptional Items

Amortisation of intangible assets arising on 

business combinations
8.8 12.4

Share based payment (credit)/charge 3.4 (2.9)

Reorganisation costs – cash 0 6.6

Reorganisation costs – non cash 0 1.6

Acquisition related costs 0 0.1

12.2 17.8

Full Year ended 31 December Underlying 2017 Underlying 2016

£m £m

Operating Profit 39.1 40.0

Finance Costs 2.8 3.3

Pre tax profit 36.3 36.7

Taxation 7.3 7.6

Post tax profit 29.0 29.1

Dividend PS (p) 26.7 25.8

Earnings PS (p) 113.2 114.7

Diluted EPS (p) 112.6 114.0

Dividend cover x 4.2 4.4

Group
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Improving cash flow and net debt

• Net debt reduced by £20.2m to 0.4x underlying EBITDA

• Net Debt reduction includes acquisition costs of £8.5m

• Recruitment debtor days remain strong at an industry low 23.4 (FY 2016: 23.3)

• Similar cash generation expected in 2018

31 Dec 2017 31 Dec 2016

£m £m

Debt 47.8 56.4

Cash 31.3 19.7

Net Debt 16.5 36.7

Group
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Strong returns  

3.7 3.6
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Five 
Year 
Plan



EPS of 200p in 2022

5 Year growth plan targeting 200p underlying diluted EPS in 2022

Recruitment

PeoplePlus

Group

£m Rev EBIT

From 353 10

To 843 20

CAGR 19% 14%

£m Rev EBIT

From 14 1

To 115 19

CAGR 52% 94%

£m Rev EBIT

From 367 11

To 958 39

CAGR 21% 29%

£m Rev EBIT

From 843 20

To 1,358 33

CAGR 10% 10%

£m EBIT

From

To 13

CAGR

£m EBIT

From 39

To 68

CAGR 12%

Last 5 Yrs (Actual) Next 5 Yrs (Target)

New

Group
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£m Rev EBIT

From 115 19

To 150 22

CAGR 6% 3%

Adjacent markets, for example:

• Healthcare

• Defence



Priorities

• Recruitment

Strong growth potential 

• Continue run rate double 
digit growth and increase 
market share from 9% to 
15%

• Maintain focus on core 
blue collar industrial temp 
staffing. It’s what we are 
good at

• Use technology to 
enhance competitive 
position

• Appropriate expansion 
into adjacent verticals 
and geographies

• PeoplePlus

Established platform, 
strong credentials 

• Firmly establish 
replacement revenue 
streams in place of the 
Work Programme

• Continue to build a 
balanced portfolio of 
contracts of various
size and run off profile

• Reduce dependence on 
central government policy 
by expanding into the 
private sector and 
local/devolved 
government

Group
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Quality of earnings focus

• In both businesses

• Low operational gearing and CAPEX

• Broad contract base with varied run off 
profile

• Strong cash conversion

• Highly disciplined bid teams

• Focus on organic growth, supported with 
appropriate bolt-on acquisitions

• Disciplined capital allocation 

Group
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Burst the Billion 
Profit target exceeded by 30%
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Employability, 
Skills and Justice

England
‒ 2017-18 Allocation for Apprenticeships & AEB (ESFA) 

National
‒ Access to Work (DWP)

1 Scotland
‒ NEA (DWP)

‒ Fair Start Scotland, Glasgow (Scottish Government)

‒ Fair Start Scotland, Highlands & Islands (Scottish Government) 

2 North East
‒ Work Programme North East (DWP) CPA 5

‒ Independent Living Services (Local Authority) 

‒ Wellbeing & Work Trial Group Durham (DWP)

‒ Fresh Start – Skills Support for the Unemployed Tees Valley (ESFA) 

‒ Fresh Start – Routes to Enterprise Tees Valley (ESFA) 

‒ Fresh Start – Careers Advice & Guidance Tees Valley (ESFA) 

3 Yorkshire
‒ Work Programme South Yorkshire (DWP) CPA 17 

‒ Work Programme West Yorkshire (Sub-prime - Interserve) CPA 16 

‒ Independent Living Services (Local Authority) 

4 East
‒ MyGo (Suffolk County Council) 

‒ OLASS (MOJ) 

5 London
‒ Work Programme West London (Sub-prime - Maximus UK) CPA 3 

‒ Work Programme East London (DWP) CPA 4

‒ Independent Living Services (Local Authority) 

6 South East
‒ Work Programme Sussex, Surrey & Kent (DWP) CPA 10 

‒ Work Programme Thames Valley (DWP) CPA 9 

‒ NEA (DWP) 

‒ Independent Living Services (Local Authority) 

2

1

11

10

8

3

4

5

6

7

9

7 South West
- Independent Living Services (Local Authority) 

8 Wales
‒ Work Programme Wales (Sub-prime Rehab Jobfit) 

‒ NEA (DWP) 

‒ Work Based Learning (Welsh Government) 

‒ Independent Living Services (Local Authority) 

9 Midlands
‒ Work Programme Birmingham, Solihull & Black Country (DWP) CPA 14

‒ Work Programme East Midlands (DWP) CPA 2 NEA (DWP)

‒ Transforming Rehabilitation Warwickshire & West Mercia (MOJ) 

‒ Independent Living Services (Local Authority) 

‒ Carer’s Hub Stoke & Staffordshire (Local Authority) 

‒ Youth Programme Plus, West Birmingham (Local Authority) 

‒ NEET (Not in Education, Employment or Training) Support,

South East Midlands (ESFA)

‒ Fresh Start – Skills Support for the Unemployed Stoke and Staffordshire 

(ESFA) 

‒ Fresh Start – Skills Support for the Unemployed Greater Lincolnshire (ESFA) 

‒ Apprenticeships Enhancement Hub Greater Lincolnshire (ESFA) 

10 Northern Ireland
‒ Steps 2 Success (DEL)

‒ Kickstart to Work (Derry City & Strabane Council) 

‒ Building Employment through Education (NI SIF) 

‒ Prison Visitor Centres (NI Prison Services) 

11 North West
‒ Work Programme Merseyside, Halton, Cumbria & Lancashire 

(DWP) CPA 6

‒ Work Programme North West & Greater Manchester (DWP) CPA 7

‒ NEA Greater Manchester & Chester (DWP)

‒ Youth Employment Gateway (Wirral Council) 

‒ Independent Living Services (Local Authority) 

‒ Intensive Start-Up Support Manchester (Manchester Growth Company) 

‒ Breaking Boundaries Merseyside (DWP)

‒ Breaking Boundaries Cheshire (DWP) 

‒ Wellbeing & Work Trial Group Merseyside (DWP) 

‒ Fresh Start – Skills Support for the Unemployed Cheshire & Warrington 

(ESFA) 

PeoplePlus
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OnSite growth record

2014 2015 2016 2017 Movement

OnSite Food 157 176 190 197 7

OnSite Logistics 49 61 70 76 6

OnSite Manufacturing 10 15 18 19 1

OnSite Core 216 252 278 292 14

Agriculture 7 10 15 22 7

Driving Plus 10 32 48 50 2

Ireland 2 9 14 22 8

Scotland 7 7

Resourcing Plus 0 2 2 2 0

Total OnSite locations 235 305 357 395 38

Recruitment
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Timeline

1986
Staffline formed

in Nottingham

2000
Management buy-out 

by the then board of 

directors

2002
First OnSite

location

opened

2003
OnSite business 

extended to 17 

locations

2004
Staffline admitted to AIM of 

the London Stock Market

OnSite business continued

to expand with 35 locations 

opened

2007
Staffline Group 

acquired On-Site 

Partnership

2008
OnSite market increased to 114 

locations while High Street branch 

network continued strong 

performance

2009
Staffline embarked on

an acquisition programme 

purchasing La Gente

Recruitment, The 

Workplace and, with the 

aim of adding value, Peter 

Rowley Training business

2010
Strong results, sales 

increased by 79%, pre-

tax profits up 100%

2011
Eos, a Welfare to 

Work service provider 

was acquired in April. 

Both the OnSite and 

branch network saw 

significant expansion 

during the year

2012
Achieved Treble the Treble (strategy of 

trebling turnover to £360m) one year 

early. OnSite increased again to 179 

locations. Branches increased to 22. 

Acquisition of Select Appointments

2013
Introduced new divisions: Driving 

Plus, Resourcing Plus, Ireland and 

Agriculture

2014
Acquired Softmist Ltd (T/A 

Skillspoint) and Avanta Enterprise 

Ltd. Won Ministry of Justice West 

Mercia & Warwickshire Transforming 

Rehabilitation contract, Steps to 

Success contract in Northern Ireland 

and Suffolk County Council MyGo 3 

year pilot

2015
Acquired A4e, Diamond 

Recruitment Group and 

Milestone Operations. 

Awarded Fair Tax Mark. 

Employability brands came 

together under the name 

PeoplePlus

2016
Strong results, 

underlying operating 

profit hits £40 million. 

Most successful 

bidder on Work and 

Health Programme 

Framework 

Agreement

2017
Acquired Oak 

Recruitment 

(Republic of 

Ireland) and 

Brightwork

(Scotland)

Group
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Significant shareholders

Shareholders at 31 December 2017

Octopus Investments 15.09%

Cat Rock Capital Mgt 8.09%

Aberdeen Standard Investments (Standard Life) 5.70%

Staffline Group Plc Directors & Company Related Parties 5.56%

River & Mercantile Asset Mgt 5.33%

Legal & General Investment Mgt 4.75%

Invesco Perpetual Asset Mgt 3.80%

Living Bridge 3.34%

Slater Investments 3.29%

Hargreave Hale 3.24%

Invesco 2.67%

Coutts & Co 2.24%

Brooks Macdonald Asset Mgt 1.90%

JPMorgan Asset Mgt 1.88%

Investec Asset Mgt 1.75%

Bank of America Merrill Lynch 1.70%

Tilney (ex Towry) 1.67%

Hargreaves Lansdown Asset Mgt 1.18%

Barclays Wealth 1.01%

Group
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Disclaimer

No representation or warranty, expressed or implied, is made or given by or on behalf of Staffline Group plc (the 

“Company” and, together with its subsidiaries and subsidiary undertakings, the “Group”) or any of its directors or any other 

person as to the accuracy, completeness or fairness of the information contained in this presentation and no responsibility 

or liability is accepted for any such information. This presentation does not constitute an offer of securities by the Company 

and no investment decision or transaction in the securities of the Company should be made on the basis of the information 

contained in this presentation.

This presentation contains certain information which the Company’s management believes is required to understand the 

performance of the Group. However, not all of the information in this presentation has been audited. Further, this 

presentation includes or implies statements or information that are, or may be deemed to be, "forward-looking statements". 

These forward-looking statements may use forward-looking terminology, including the terms "believes", "estimates", 

"anticipates", "expects", "intends", "may", "will" or "should". By their nature, forward-looking statements involve risks and 

uncertainties and recipients are cautioned that any such forward-looking statements are not guarantees of future 

performance. 

The Company's or the Group’s actual results and performance may differ materially from the impression created by the 

forward-looking statements or any other information in this presentation.

The Company undertakes no obligation to update or revise any information contained in this presentation, except as may 

be required by applicable law and regulation. Nothing in this presentation is intended to be, or intended to be construed as,

a profit forecast or a guide as to the performance, financial or otherwise, of the Company or the Group whether in the 

current or any future financial year.

This presentation and its contents should not be distributed, published or reproduced (in whole or in part) or disclosed by 

recipients to any other person.

Group
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